PLANE WORLD CONSULTING GROUP
Training Programmes

NEW IN-HOUSE TRAINING COURSES FROM MARCH 2010
CAC KHOA PAO TAO MOI TAI DOANH NGHIEP TU THANG 06 NAM 2010

Course Title (Tén khéa hoc) Days (S6 Attendant
ngay) Doi twong

SUPPORT ISO 9001:2008 QUALITY MANAGEMENT SYSTEM (QMS)
5S: SEIRY, SORTING, SEISO, SEIKE'[SU, SHITSUKE/ Pao tao 5S: 2 Officer/worker
Sang loc, sap xép, sach sé, san soc, san sang ]
SPC (statistical process control)/ Cac céng cu thong ké 3 all
Kaizen/ Pao tao Kaizen 2 all
TQM (total quality management)/ Quén ly chét luong toan dién 3 Manager
KPI (key performance indicator)/ Chi s6 do luong hoat déng 2 Manager
New product development management/ Ky nang quan tri phat trién 2 Manager
san pham maoi
Customer Insight/ Ky ndng ndm bat tdm ly khéach hang 1 all
Market research/ Ky nang nghién cteu thj trirong 2 all
Reporting/ Ky nang bao cao 1 all
Creative thinking/ Ky nang tw duy sang tao 1 all
Process management/ Ky nang quan ly qua trinh 2 Manager
Customer's complaint handling for Quality manager/ Ky nang giai 3 Manager
quyét khiéu nai KH doi voi QLCL
Customer's complaint handling for marketing/Sale/ Customers 2 Manager
service manager/ Ky nang giai quyét khiéu nai khach hang doi voi
Marketing
Customer care/ Ky ndng cham séc khach hang 2 all
Sale skilll Ky ndng ban hang 1 Sale
Management by Objectives/ Ky nang quan tri muc tiéu 1 Manager
Planning/ Ky ndng lap ké hoach 2 Manager

NEW SOFT SKILLS TRAINING COURSES

Time management skill/l Ky nang quan tri thoi gian 2 all
Human resources management skill/ Ky ndang quan ly con nguwoi 2 Manager
Teamwork/ Ky nadng lam viéc nhém 2 all
Personal martery/ Ky ndng kiém soat ban than 2 all
Negotiation skill/ Ky ndng dam phan 2 all
Delegation skill/ Ky ndng phan quyén 2 Manager
Train the trainer/ Ky nang dao tao 2 Manager
Conflict management/ Ky nang quan ly xung dét 2 Manager
Meeting Management skill/ Ky ndng quan tri cuéc hop 2 Manager

PAO TA0 CHAT LUQONG — QUAN LY HIEU QUA - BANG CAP CONG NHAN



